Oakwood Infant and Nursery School Journey to Outstanding – Review Plan Ongoing/Termly
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Oakwood Infant and Nursery School Improvement Plan September 2025 – July 2026

School Context Information: September 2025

Oakwood Infant and Nursery School is a large three/four form entry school. In September 2025 the NOR was 336 (School files – inc. Nursey). In September 2025 there is two Nursery classes three Reception classes (and one Hub class), three Year 1 classes and four Year 2 Classes. 

· The majority of learners are of White British heritage. 38% of learners are from other/minority groups, which is below the national average of 37.4% (Gov.com June 2024).

·  At 19% (45 children) the proportion of learners speaking English as an additional language is below the national average of 24.6% (Gov.com June 2024)

· In September 2025, the proportion of learners who are eligible for the pupil premium is 128 (53% exc Nur), well above the national average of 24.6% January 2024. In Reception 38 children (48.1%), Year 1 46 (48.4%) and Year 2 63 (56.8%). The school community experiences considerable social and economic deprivation. 
· High mobility, over the last 3 Years impacts considerably on our ability to achieve whole school targets.  In recent years, (2023 2024) 53 pupils were admitted (22 from abroad) and we saw 38 leave. In 2022 -2023 we admitted 58 and we saw 42 leave. As from up to September 2024 we have admitted 46 (4 of which were from abroad) pupils and we have seen 46 leave. 
· The IDACI Bands are A - F and we have children in all bands apart from E.  Band A is recognised as the most deprived and the majority of our children fall into this category, with 136 children living in this band. We also have 57 children in Band B, the second highest in terms of deprivation and 48 in category C (February 2025).

	Basic Characteristics 
Nur, Rec, Y1, Y2, Y3 - All Pupils (336 pupils) 
WITH YEAR 2 2024 2025
	08 September 2025 


	Year
Group
	No. of
Pupils
	Boys
	Girls
	Pupil
Premium
	Free
School Meals
	Not White
British *
	1st language
not English *
	Special
Educational
Needs
	SEN
Support
	Statement
	Education,
Health and
Care Plan
	No. of Looked after Children

	Nur
	21
	12 (57.1%)
	9 (42.9%)
	0 (0%)
	0 (0%)
	12 (57.1%)
	9 (42.9%)
	0 (0%)
	0 (0%)
	0 (0%)
	0 (0%)
	0 (0%)

	Rec
	26
	14 (53.8%)
	12 (46.2%)
	0 (0%)
	0 (0%)
	10 (38.5%)
	4 (15.4%)
	2 (7.7%)
	2 (7.7%)
	0 (0%)
	0 (0%)
	0 (0%)

	Y1
	83
	48 (57.8%)
	35 (42.2%)
	40 (48.2%)
	39 (47.0%)
	29 (34.9%)
	14 (16.9%)
	9 (10.8%)
	9 (10.8%)
	0 (0%)
	0 (0%)
	2 (2.4%)

	Y2
	96
	44 (45.8%)
	52 (54.2%)
	47 (49.0%)
	49 (51.0%)
	35 (36.5%)
	18 (18.8%)
	8 (8.3%)
	3 (3.1%)
	0 (0%)
	5 (5.2%)
	1 (1.0%)

	Y3
	110
	59 (53.6%)
	51 (46.4%)
	63 (57.3%)
	62 (56.4%)
	27 (24.5%)
	11 (10.0%)
	14 (12.7%)
	8 (7.3%)
	0 (0%)
	6 (5.5%)
	2 (1.8%)

	All
	336
	177 (52.7%)
	159 (47.3%)
	150 (44.6%)
	150 (44.6%)
	113 (33.6%)
	56 (16.7%)
	33 (9.8%)
	22 (6.5%)
	0 (0%)
	11 (3.3%)
	5 (1.5%)


	Ethnic Group
	 INCLUDE YEAR 2 2024 – 2025 No. of Boys
	No. of Girls
	% Pupils

	White – British
	122
	101
	66.4

	Black – Nigerian
	13
	12
	7.4

	Indian
	10
	11
	6.3

	White and Black Caribbean
	8
	6
	4.2

	White and Black African
	4
	5
	2.7

	Bangladeshi
	4
	1
	1.5

	Pakistani
	3
	2
	1.5

	Other Asian
	2
	1
	0.9

	Any Other Black Background
	1
	4
	1.5

	White and Any Other Ethnic Group
	1
	1
	0.6

	White Eastern European
	0
	1
	0.3

	White and Asian
	3
	3
	1.8

	Other Ethnic Group
	2
	0
	0.6

	Other Black African
	2
	5
	2.1

	Other Mixed Background
	1
	0
	0.3

	Turkish / Turkish Cypriot
	0
	3
	0.9

	White Other
	1
	0
	0.3

	Greek / Greek Cypriot
	0
	1
	0.3

	Gypsy / Roma
	0
	2
	0.6

	All
	177
	159
	100.0


Current 2025 2026

	Basic Characteristics 
Rec, Y1, Y2 - All Pupils (241 pupils) 
	19 September 2025 


	Year
Group
	No. of
Pupils
	Boys
	Girls
	Pupil
Premium
	Free
School Meals
	Not White
British *
	1st language
not English *
	Special
Educational
Needs
	SEN
Support
	Statement
	Education,
Health and
Care Plan
	No. of Looked after Children

	Rec
	63
	34 (54.0%)
	29 (46.0%)
	32 (50.8%)
	32 (50.8%)
	22 (34.9%)
	12 (19.0%)
	2 (3.2%)
	2 (3.2%)
	0 (0%)
	0 (0%)
	0 (0%)

	Y1
	83
	48 (57.8%)
	35 (42.2%)
	46 (55.4%)
	46 (55.4%)
	30 (36.1%)
	15 (18.1%)
	9 (10.8%)
	9 (10.8%)
	0 (0%)
	0 (0%)
	1 (1.2%)

	Y2
	95
	43 (45.3%)
	52 (54.7%)
	50 (52.6%)
	50 (52.6%)
	35 (36.8%)
	18 (18.9%)
	7 (7.4%)
	3 (3.2%)
	0 (0%)
	4 (4.2%)
	1 (1.1%)

	All
	241
	125 (51.9%)
	116 (48.1%)
	128 (53.1%)
	128 (53.1%)
	87 (36.1%)
	45 (18.7%)
	18 (7.5%)
	14 (5.8%)
	0 (0%)
	4 (1.7%)
	2 (0.8%)


	Ethnic Group
	No. of Boys
	No. of Girls
	% Pupils

	White – British
	79
	61
	61.9

	Other Asian
	1
	1
	0.9

	Any Other Black Background
	1
	3
	1.8

	Black – Nigerian
	8
	11
	8.4

	Bangladeshi
	4
	1
	2.2

	White and Any Other Ethnic Group
	1
	1
	0.9

	Pakistani
	2
	2
	1.8

	White and Black African
	2
	3
	2.2

	White and Asian
	2
	2
	1.8

	Indian
	9
	9
	8.0

	Other Ethnic Group
	2
	0
	0.9

	White and Black Caribbean
	5
	3
	3.5

	Other Mixed Background
	1
	0
	0.4

	Other Black African
	1
	5
	2.7

	Turkish / Turkish Cypriot
	0
	3
	1.3

	Greek / Greek Cypriot
	0
	1
	0.4

	Gypsy / Roma
	0
	2
	0.9

	All
	118
	108
	100.0


· The proportion of children with special educational needs is 18 (7.5%) children, of which 4 (1.7%) children have received an EHCPs, below the national average at 18.4% of which 4.8% of children are in receipt of EHCPs (Use The Key December 2024). In addition, we have 5 children in receipt of IPRA funding.
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	Basic Characteristics 
Nur, Rec, Y1, Y2, Y3 - All SEN (33 pupils) 
	08 September 2025 


	Year
Group
	No. of
Pupils
	Boys
	Girls
	Pupil
Premium
	Free
School Meals
	Not White
British *
	1st language
not English *
	Special
Educational
Needs
	SEN
Support
	Statement
	Education,
Health and
Care Plan
	No. of Looked after Children

	Rec
	2
	2 (100%)
	0 (0%)
	0 (0%)
	0 (0%)
	0 (0%)
	0 (0%)
	2 (100%)
	2 (100%)
	0 (0%)
	0 (0%)
	0 (0%)

	Y1
	9
	7 (77.8%)
	2 (22.2%)
	7 (77.8%)
	7 (77.8%)
	2 (22.2%)
	1 (11.1%)
	9 (100%)
	9 (100%)
	0 (0%)
	0 (0%)
	0 (0%)

	Y2
	8
	6 (75.0%)
	2 (25.0%)
	4 (50.0%)
	4 (50.0%)
	2 (25.0%)
	1 (12.5%)
	8 (100%)
	3 (37.5%)
	0 (0%)
	5 (62.5%)
	0 (0%)

	Y3
	14
	11 (78.6%)
	3 (21.4%)
	10 (71.4%)
	10 (71.4%)
	1 (7.1%)
	0 (0%)
	14 (100%)
	8 (57.1%)
	0 (0%)
	6 (42.9%)
	0 (0%)

	All
	33
	26 (78.8%)
	7 (21.2%)
	21 (63.6%)
	21 (63.6%)
	5 (15.2%)
	2 (6.1%)
	33 (100%)
	22 (66.7%)
	0 (0%)
	11 (33.3%)
	0 (0%)


	Ethnic Group
	No. of Boys
	No. of Girls
	% Pupils

	White – British
	24
	4
	84.8

	White and Black Caribbean
	2
	1
	9.1

	Turkish / Turkish Cypriot
	0
	2
	6.1

	All
	26
	7
	100.0


· The leadership team consists of a number of highly experienced and effective professionals. They have worked hard to drive whole school improvement, which have incorporated, curriculum development, health and safety, managing behaviour and securing systems to ensure learners make good progress. 
· The school benefits from a successful leadership team, who support staff in their teaching, use of assessment and behaviour management.

	Autumn Term
	Spring Term
	Summer Term
	All terms

	
	
	
	


School Improvement Plan - Key Priorities for next year 2025 - 2026
	No. 
	Target 
	Actions (3)
	Resource 
	Lead
	Evaluation Mid-point 

2026 – 2026
	Budget Allocation 
	Final evaluation 

September 2026
	Traffic Light outcome

	1. 
	Provide learners belonging to this unique context with an engaging S.M.S.C curriculum, where cultural identity, health and well-being, relationships and diversity and equality.
	1. Develop cross-curricular links so that skills are developed and applied in different contexts.

2. Ensuring teaching gives enough time developing key knowledge and skills, transferring them in other subjects where ever there is a valuable opportunity (Inset, monitoring lessons, plans and track progress).

3. Additional support will be provided for those children who are identified as underachieving and evidence of effectiveness will be closely monitored. Through improved tracking of pupil progress.
	
	IB/CMc 
	Sept 2025

Rev Termly Spr 2026

 Jul 2026

Rev Aut 2026


	Staff Training (01025) £4500
(2000 SENCO)

Assessment tool  (05115) £1291
Whole school development £2500 (03092)
	
	

	2. 
	Curriculum development- to ensure we are very clear about the progression of subject knowledge across phases within the foundation subjects
	1. Revise planning proformas to ensure they incorporates clear planned progression per module and across phases
2. Monitor teaching to ensure expectation are high, lesson delivery provides the children with excellent progress
3. Ensure the pupils are encouraged to talk about their learning and understanding. 


	
	
	Sept 2025

Rev Termly Spr 2026,

 Jul 2025

Rev Aut 2026


	Staff Training 01025 £4500 (SENCO £2000)
Whole School Development £2500 (03092)
	
	

	3. 
	Raise attainment in phonics, especially for vulnerable learners 

Ensuring children achieve their target as below

Nursery children to achieve their target To ensure that 78% of the children leaving the Nursery Phase are confident in Phase 1
Reception 70% achieve Phase 3

Year 1 81% pass their phonic screening 

Year 2 94% to have achieved their phonic screening


	1. To ensure all teaching of phonics is good or better.  Monitor teaching to ensure expectation are high, lesson delivery provides the children with excellent progress

2. The school’s phonics subject lead and members of the management team, will work with an external specialist consultant to ensure teaching and learning experiences maximise progress

3. The school’s phonics subject lead and members of the management team, will monitor the teaching and learning in phonic and support staff to ensure learners achieve their targets and provide continuous professional development to ensure pupils achieve their phonics screening outcome.


	
	KME/CTs
	Sept 2025

Rev Termly Spr 2026

 Jul 2026

Rev Aut 2026
	Staff Training (01025) £4500 (2000 SENCO)
Assessment tool  (05115) £1291
Whole School Development £2500 (03092)
	
	

	4. 
	Improve the quality of teaching and learning to ensure 87% of teaching is judged as good with at least 37.5% (6 teachers) to be judged as better.

Improve  standards and achievement for all learners, especially for learners belonging to SEND, in receipt of Pupil Premium and the More Able vulnerable groups through a thematic cross curricular approach.
	1. Implement a rigorous programme of monitoring the quality of teaching and learning and a process of self-evaluation will be established. Training will be provided where identified 
2. To implement the school’s performance procedures, ensuring targets are securely based on pupil outcomes and sustained whole school improvement and where there is underperformance, this is quickly identified, supported and addressed (Ref PM Targets)
3. Engage internal and external specialist/consultants to provide support for key areas, to include phonics, EYFS development, creative writing and S& L

	
	HT/SMT/Govs
	Sept 2025

Rev Termly Spr 2026

 Jul 2026

Rev Aut 2026
	Staff Training (01025)

£4500 (£2000 SENCO)
Whole School Development (03092)

£2500
SMT Release

(01009)

£3000

 Supply teacher £1000
(01008)


	
	

	5. 
	For subject leaders to ensure their subject is taught to a high standard and all pupils make good progress.

Leaders are beginning to make sure that important knowledge, concepts and skills are taught in a logical order. This is helping pupils to know more and remember more as they progress through the school.


	1. Review the curriculum planning to ensure progression of knowledge across phases and throughout module (Progression grids). 
2. Subject leaders to be provided with a rigours programme of professional development, to ensure they are empowered to support staff to provide highly effective learning, which ensure knowledge and understanding in their area of subject of responsibility are secure.

3. Subject leaders monitor to ensure allocate pupil premium funding directly to learners who are eligible to provide intervention groups for the core skills, phonics, and S & L (See allocation of PP)
	
	SL and SMT
	Sept 2025

Rev Termly Spr 2026,

 Jul 2025

Rev Aut 2026


	Pupil Premium funding 

(Cost Centre 03093) 

Apr 2025 - 2026
£221666
School Montering and Assessment budget £4000 (Cost centre 03085)


	
	

	6. 
	To develop a knowledge-based curriculum which is purposeful and provides all learners, especially the more able with challenge, ensuring good progression

Embed a consistent, effective approach towards planning, for progression, teaching, assessing and marking to ensure learner’s outcomes achieved are high, clearly demonstrate progression of knowledge.
	1. Review the entire foundation curriculum planning to ensure progression of knowledge across phases and throughout modules. 

2. SMT to monitor to ensure standard, agreed marking and assessment procedures are consistent throughout the school.
3. For Subject leaders and SMT peer SMT/observations throughout the year to ensure quality first and consistently high standards, with a special focus on the foundation subjects

	
	SL and SMT
	Sept 2025

Rev Termly Spr 2026

 Jul 2026

Rev Aut 2026
	School based CPD and monitoring

Whole School Development (Cost centre 03092) £2500

	
	

	7. 
	All learners, especially those belonging to SEND, in receipt of Pupil Premium and the More able groups make good or better progress:

EYFS 8 Steps/+ In year one 6 steps progress and in KS 1 6 steps/+ progress : SONAR
	1. Based on assessment information plan early intervention to include working effectively with other agencies to support the needs of vulnerable learners, who include SND, pupil premium, EAL and there more able, ensuring good progression. Which will be monitored by the subject leaders.

2. Host pupil progress meeting to ensure learners, especially those belonging to vulnerable groups, not making appropriate progress are quickly identified and supported through quality first and intervention

3. Assessment targets and next steps to be reviewed lesson by lesson and dated when achieved
	
	SMT/CT/Govs
	Sept 2025

Rev Termly Spr 2026,

 Jul 2025

Rev Aut 2026


	Staff Training (01025) £4500 (2000 SENCO)

Assessment tool  (05115) £1291
Whole School Development (03092) £2500
SMT Release Supply teacher £1000 (01008)

	
	

	8. 
	To ensure all pupil have confidence in talking about their learning, both in lessons and over time. Promoting pupil voice at every opportunity.
	1. Implement a full sentence school and monitor through lesson observations and lesson dips

2. All staff to host pupil voice interviews and encourage the children to discuss their learning lesson by lesson.
	
	SMT/CT & Govs
	Sept 2025

Rev Termly Spr 2026,

 Jul 2025

Rev Aut 2026


	Staff Training (01028) £4500 (£2000 SEND)

	
	

	9. 
	Improve attendance for all learners, especially for learners belonging to vulnerable groups, to include pupils with send, in receipt of pupil premium, the More able and for learners with EAL. 

To ensure attendance is at least 95.5 % for all and PA to be 10% or less.  To improve the number of children who are PA by 1.75% on last year’s figures. (2018/2019 achieved 13%), which was an improvement of 5.6%) 


	1. Robustly monitor whole school attendance, to include the 10 poorest attenders, and ensure most effective use is made of the ‘Attendance Specialists at ECC’ support improving standards for attendance.

2. Continue to develop good relationships with the parents in order to ensure parents feel supported in the child’s attendance.

3. Provide incentives for good attendance, certifications, educational toys, vouchers, badges and activity vouchers.


	
	HT, Attendance manager and names Gov
	Sept 2025

Rev Termly Spr 2026,

 Jul 2025

Rev Aut 2026


	Attendance budget: £4374 (03055)

Attendance Officer/Admin Staff (01010)
£163614
	
	

	10. 
	For governors to know how leaders organise the curriculum to have the greatest impact on what pupils know in all subjects.


	1. Subject leaders to present their subject to governors during termly Pupil and Curriculum Committee meetings and Subject leaders to meet with their named governors in order to monitor progress.

2. Governors to attend continued professional development sessions to ensure they hold a secure understanding of the school’s knowledge-based curriculum.

3. Subject leaders to provide governors with monitoring and subject action reports.


	
	Govs and SL
	Sept 2025

Rev Termly Spr 2026,

 Jul 2025

Rev Aut 2026


	Staff training 01028 £4500 (£2000 SEND)

Assessment tool  (05115) £1291

Whole School Development £2500 (03092)
SMT Release Supply teacher (01008) £1000

	
	

	11. 
	Governors ensure oversight of the financial performance of the school and effective use of the school’s resources and in this time of financial reductions the school’s budget remains healthy
	1. Financial success and risk will be a standing agenda item at F & P and FGB.

2. Governors to develop a good knowledge and understanding of the school’s finances and implement tracking procedures which hold the school to account for it’s performance


	
	Govs and Finance Manager
	Sept 2025

Rev Termly Spr 2026

 Jul 2026

Rev Aut 2026
	Governor Training Support (05117)

 £7667
	
	

	12.
	To improve the well-being of pupils and staff and embed a supportive culture.

To ensure that pupil’s behaviour is good and ensure all learners feel safe.
	1. For the SMT and governors to work hard to promote a caring, supportive culture, where staff and children are valued. This will incorporate, well-being initiatives, opportunities to share contributions anonymously and non-anonymously, release time to carry out additional responsibilities and early finish on a Friday., report and assessment release.
2. Ensure pupil and staff well-being are agenda items for all meeting and work closely with parents, staff and governors to promote well-being.
3. Use the Learning Mentor and the Manager for Vulnerable children to provide tailored individual well=being support


	
	HT/well being Champions, Manager for Vulnerable Children and Govs
	Sept 2025

Rev Termly Spr 2026,

 Jul 2025

Rev Aut 2026


	Manager for Vulnerable Children, Learning Mentor & Medical Welfare Assistant (01013, 01024, 01022)

£90,062

Staff Training (01028)

 £4500
(£2000 SENCO)


	
	

	13. 
	To improve the school perimeter security
	1. Assess the grounds, get three quotes for the works and instruct the contractors


	
	
	All terms
	Site budget £37631
(02937, 02038)
Staff Training (01028)

 £4500

(£2000 SENCO)


	
	A secure school perimeter



Reception Intake

· The majority of learners admitted to the Reception phase work below their age related for maths, reading, writing and speech and language. However, they make excellent progress.
Reception 2024 – 2025

Baseline 
	Age Related Expectation Summary Report 
Y1 - All Pupils (83 pupils) 
	09 September 2025 

Aut1 2024-25 


	 
  
	Word Reading
(83 pupils) Rec Aut1
	No. (%)
	Missing
Assessment
	Below
	Risk or higher
	At or higher
	Above or higher
	Significantly
Above
	  

	  
	All Pupils
	83 (100%)
	15 (18.1%)
	58 (85.3%)
	10 (14.7%)
	9 (13.2%)
	0 (0%)
	0 (0%)
	  

	  
	FSM
	39 (47.0%)
	7 (17.9%)
	28 (87.5%)
	4 (12.5%)
	3 (9.4%)
	0 (0%)
	0 (0%)
	  

	  
	Not FSM
	44 (53.0%)
	8 (18.2%)
	30 (83.3%)
	6 (16.7%)
	6 (16.7%)
	0 (0%)
	0 (0%)
	  


	 
  
	Writing
(83 pupils) Rec Aut1
	No. (%)
	Missing
Assessment
	Below
	Risk or higher
	At or higher
	Above or higher
	Significantly
Above
	  

	  
	All Pupils
	83 (100%)
	15 (18.1%)
	54 (79.4%)
	14 (20.6%)
	13 (19.1%)
	0 (0%)
	0 (0%)
	  

	  
	FSM
	39 (47.0%)
	7 (17.9%)
	26 (81.3%)
	6 (18.8%)
	6 (18.8%)
	0 (0%)
	0 (0%)
	  

	  
	Not FSM
	44 (53.0%)
	8 (18.2%)
	28 (77.8%)
	8 (22.2%)
	7 (19.4%)
	0 (0%)
	0 (0%)
	  


	 
  
	Number
(83 pupils) Rec Aut1
	No. (%)
	Missing
Assessment
	Below
	Risk or higher
	At or higher
	Above or higher
	Significantly
Above
	  

	  
	All Pupils
	83 (100%)
	15 (18.1%)
	50 (73.5%)
	18 (26.5%)
	18 (26.5%)
	0 (0%)
	0 (0%)
	  

	  
	FSM
	39 (47.0%)
	7 (17.9%)
	24 (75.0%)
	8 (25.0%)
	8 (25.0%)
	0 (0%)
	0 (0%)
	  

	  
	Not FSM
	44 (53.0%)
	8 (18.2%)
	26 (72.2%)
	10 (27.8%)
	10 (27.8%)
	0 (0%)
	0 (0%)
	  


	 
  
	GLD
(83 pupils)
	No. (%)
	Missing
Assessment
	Below in one
or more
	At Risk or higher
in all
	At or higher
in all
	Above or higher
in all
	Significantly
Above in all
	  

	  
	All Pupils
	83 (100%)
	15 (18.1%)
	63 (92.6%)
	5 (7.4%)
	4 (5.9%)
	0 (0%)
	0 (0%)
	  

	  
	FSM
	39 (47.0%)
	7 (17.9%)
	30 (93.8%)
	2 (6.3%)
	2 (6.3%)
	0 (0%)
	0 (0%)
	  

	  
	Not FSM
	44 (53.0%)
	8 (18.2%)
	33 (91.7%)
	3 (8.3%)
	2 (5.6%)
	0 (0%)
	0 (0%)
	  


	End of Reception ELG Report 
Y1 - All Pupils (83 pupils) 
	09 September 2025 

Reception Summer 2 



	Word Reading
	No. Pupils (%)
	Missing Assessment
	Emerging
	Expected

	 All Pupils
	83 (100%)
	4 (4.8%)
	15 (18.1%)
	64 (77.1%)

	 FSM
	39 (47.0%)
	2 (5.1%)
	9 (23.1%)
	28 (71.8%)

	 Not FSM
	44 (53.0%)
	2 (4.5%)
	6 (13.6%)
	36 (81.8%)


	Writing
	No. Pupils (%)
	Missing Assessment
	Emerging
	Expected

	 All Pupils
	83 (100%)
	4 (4.8%)
	18 (21.7%)
	61 (73.5%)

	 FSM
	39 (47.0%)
	2 (5.1%)
	10 (25.6%)
	27 (69.2%)

	 Not FSM
	44 (53.0%)
	2 (4.5%)
	8 (18.2%)
	34 (77.3%)


	Number
	No. Pupils (%)
	Missing Assessment
	Emerging
	Expected
	Expected in all
displayed Aspects

	 All Pupils
	83 (100%)
	4 (4.8%)
	22 (26.5%)
	57 (68.7%)
	55 (66.3%)

	 FSM
	39 (47.0%)
	2 (5.1%)
	10 (25.6%)
	27 (69.2%)
	26 (66.7%)

	 Not FSM
	44 (53.0%)
	2 (4.5%)
	12 (27.3%)
	30 (68.2%)
	29 (65.9%)


	GLD - End of Reception Key Statistics Report 
Y1 - All Pupils (83 pupils) 
	09 September 2025 


	 
	 
 
	Early Years Foundation Stage Early Learning Goals GLD
	

	 
	  [image: image2.png]



	Pupils
	Minimum Steps progress
in Reception (all AoLs)
	Communication
(2 aspects)
	Physical
(2 aspects)
	Personal
(3 aspects)
	Prime AoLs
(7 aspects)
	Specific AoLs
(10 aspects)
	Communication &
Literacy (5 aspects)
	All AoLs (17 apects)
	% 
Good Level of
Development
	 

	 
	
	No.
	%
	%4+
	%5+
	%6+
	Expected
in all %
	Avg
Score
	Expected
in all %
	Avg
Score
	Expected
in all %
	Avg
Score
	Expected
in all %
	Avg
Score
	Expected
in all %
	Avg
Score
	Expected
in all %
	Avg
Score
	Expected
in all %
	Avg
Score
	
	 

	 
	 All Pupils
	83
	100.0
	96.4
	95.2
	42.2
	78.3
	3.5
	80.7
	3.6
	80.7
	5.3
	74.7
	12.5
	66.3
	17.1
	72.3
	8.7
	65.1
	29.6
	65.1
	 

	 
	 FSM
	39
	47.0
	94.9
	92.3
	48.7
	71.8
	3.4
	74.4
	3.5
	69.2
	4.9
	66.7
	11.9
	66.7
	16.7
	66.7
	8.4
	64.1
	28.5
	64.1
	 

	 
	 Not FSM
	44
	53.0
	97.7
	97.7
	36.4
	84.1
	3.7
	86.4
	3.7
	90.9
	5.6
	81.8
	13.0
	65.9
	17.5
	77.3
	9.0
	65.9
	30.5
	65.9
	


Year 2 2024 – 2025
	End of Key Stage 1 Outcomes 
Y3 - All Pupils (110 pupils) 
	09 September 2025 


	Y3 (110 pupils)
	  
	Teacher Assessment

	  Reading
	Pupils (%)
	  
	Other
	Below
	Pre Key Stage
	Towards
	At
	Greater
	At or Greater

	 All Pupils
	110 (100%)
	  
	1 (0.9%)*
	 
	4 (3.6%)
	23 (20.9%)
	54 (49.1%)
	28 (25.5%)
	82 (74.5%)

	 FSM
	62 (56.4%)
	  
	1 (1.6%)*
	 
	3 (4.8%)
	18 (29.0%)
	27 (43.5%)
	13 (21.0%)
	40 (64.5%)

	 Not FSM
	48 (43.6%)
	  
	 
	 
	1 (2.1%)
	5 (10.4%)
	27 (56.3%)
	15 (31.3%)
	42 (87.5%)


  

	Y3 (110 pupils)
	  
	Teacher Assessment

	  Writing
	Pupils (%)
	  
	Other
	Below
	Pre Key Stage
	Towards
	At
	Greater
	At or Greater

	 All Pupils
	110 (100%)
	  
	1 (0.9%)*
	 
	4 (3.6%)
	31 (28.2%)
	56 (50.9%)
	18 (16.4%)
	74 (67.3%)

	 FSM
	62 (56.4%)
	  
	1 (1.6%)*
	 
	3 (4.8%)
	22 (35.5%)
	29 (46.8%)
	7 (11.3%)
	36 (58.1%)

	 Not FSM
	48 (43.6%)
	  
	 
	 
	1 (2.1%)
	9 (18.8%)
	27 (56.3%)
	11 (22.9%)
	38 (79.2%)


  

	Y3 (110 pupils)
	  
	Teacher Assessment

	  Mathematics
	Pupils (%)
	  
	Other
	Below
	Pre Key Stage
	Towards
	At
	Greater
	At or Greater

	 All Pupils
	110 (100%)
	  
	1 (0.9%)*
	 
	4 (3.6%)
	28 (25.5%)
	54 (49.1%)
	23 (20.9%)
	77 (70.0%)

	 FSM
	62 (56.4%)
	  
	1 (1.6%)*
	 
	3 (4.8%)
	20 (32.3%)
	28 (45.2%)
	10 (16.1%)
	38 (61.3%)

	 Not FSM
	48 (43.6%)
	  
	 
	 
	1 (2.1%)
	8 (16.7%)
	26 (54.2%)
	13 (27.1%)
	39 (81.3%)


  

	Y3 (110 pupils)
	  
	Teacher Assessment

	  Science
	Pupils (%)
	  
	Other
	Below
	Pre Key Stage
	Towards
	At
	Greater
	At or Greater

	 All Pupils
	110 (100%)
	  
	13 (11.8%)*
	 
	 
	 
	97 (88.2%)
	 
	97 (88.2%)

	 FSM
	62 (56.4%)
	  
	12 (19.4%)*
	 
	 
	 
	50 (80.6%)
	 
	50 (80.6%)

	 Not FSM
	48 (43.6%)
	  
	1 (2.1%)
	 
	 
	 
	47 (97.9%)
	 
	47 (97.9%)


	Y1 Phonics Screening Check 
Y2 - All Pupils (96 pupils) 
	09 September 2025 


	 Year 2 (96 pupils)
	No. of
Pupils (%)
	Average
Score
	Working
Towards
	Working
At

	 All Pupils
	96 (100%)
	32.3
	19 (20.0%)
	70 (73.7%)

	 FSM
	49 (51.0%)
	31.4
	11 (22.9%)
	32 (66.7%)

	 Not FSM
	47 (49.0%)
	33.2
	8 (17.0%)
	38 (80.9%)


 
 
	Year 2 Phonics Screening Check 
Y3 - All Pupils (110 pupils) 
	09 September 2025 


	Year 3
	No. of
Pupils
	Missing
Score
	Average
Score
	Working
Towards
	Working
At *

	All Pupils
	110 (100%)
	6
	34.3
	8 (7.7%)
	92 (88.5%)

	FSM
	62 (56.4%)
	4
	32.2
	6 (10.3%)
	48 (82.8%)

	Not FSM
	48 (43.6%)
	2
	37.0
	2 (4.3%)
	44 (95.7%)


 
Oakwood Infant and Nursery School Improvement Plan- Based on the recent inspection
OFSTED Key Priorities for the next inspection and sources of evidence:
OFSTED Report March 2022
Current school priorities are in green:   

· Subject leaders need to feel they can support staff to feel confident the they are providing lessons which have clear stages of progression in order for pupils to gain greater knowledge and understanding
1. Demonstrating impact
2. Ensuring progression
3. Next steps known to the children
4. Pupil confident in recalling previous learning, especially over time.
5. Ensure teaching ‘reflects best practice’

Improve the quality of teaching and learning to ensure 87% of teaching is judged as good with at least 37.5% (6 teachers) to be judged as better. Monitoring to take place during the Autumn Term 2 2025 and then this target will be updated.
2024 – 2025 Monitoring Outcomes
· Good quantity of work

· A number of children are making a clear effort to join their writing

· Good balance of concepts covered

· Some evidence of cross- curricular. However there needs to be a considerable amount more and cross-curricular work needs to be clearly labelled in books

· Marking in some books was good, but needs to be consistent and need to clearly move learning on. Pupils need opportunities to act upon teachers advice

· Some inconsistencies in marking, quantity and quality

6. To further improve the school’s attendance. Especially for specific groups  

· Ensure girls are attending as well as the other focus groups and in line with the national.

Key Priority 1: Improve standards and achievement for all learners, especially for learners belonging to SEND, in receipt of Pupil Premium and the More Able vulnerable groups through a thematic cross curricular approach
Outcome Targets: English – All Learners (NPP/PP)

	
	Key Stage Rec
	% Level
Exp

NPP/PP 
	% Level
Exc


	Year 1


	% Level
Exp/+

NPP/PP 
	% Level
Exc

NPP/PP


	Year 2


	% Level
Exp/+

NPP/PP
	% Level
Exc

NPP/PP



	2025
	Reading
	77%
	
	Reading
	75%?53%
	41%/31%
	Reading
	88%/67%
	31%/21%

	
	Writing
	74%
	
	Writing
	64%/46%
	18%/18%
	Writing
	79%/59%
	23%/12%

	
	GLD
	68.4% SONAR
	Phonics Screen Pass
	81%/67%
	Phonics Screen Pass
	96%/83%

	2026 Target
	Reading
	84%
	
	Reading
	94/90
	45
	Reading
	85
	42

	
	Writing
	80%
	
	Writing
	90
	35
	Writing
	82
	36

	
	GLD
	73%
	Phonics Screen Pass
	80%
	Phonics Screen pass
	95%


 Outcome Target Maths- All Learners (2024 Outcome)
	
	Key Stage Rec
	
	% Level
Exp/+
	% Level
Exc
	Year 1
	% Level
Exp/+
	% Level
Exc
	Year 2
	% Level
Exp/+
	% Level
Exc

	2025
	Numbers

Shape, space and measure
	Rec Maths
	68%/69%
	
	Year 1 Maths
	53%/63%
	19%/16%
	Year 2 Maths
	81%/62%
	27%/16%

	2026 Target
	Numbers

Shape, space and measure
	Rec Maths
	80
	
	Year 1 Maths
	70
	30
	Year 2 Maths
	84
	38


Outcome and Targets Science – Year 2 All Learners (2024 Outcome)
	Key Stage Rec
	% Level
Exp/+
	% Level
Exc
	Year 2
	% Level
Exp/+
	% Level
Exc

	2025
	81
	
	2025
	88
	

	2026 Target 
	87
	
	2026
	95
	


Outcome Targets Science – Disadvantaged Learners 

	
	Key Stage Rec
	% Level
Exp/+
	Year 2
	% Level
Exp/+
	% Level
Exc

	2025
	Rec Science
	77%
	Year 2 Science
	81%
	

	2026
	Rec Science
	84%
	Year 2 Science
	95%
	

	
	
	
	
	
	


N.B There might be slight variations with the figures as departments provide data at different times. E.g. School context, SEND and vulnerable.





The children made really good progress and by the end of reception the majority of the children have achieved their age related in all areas.


There was still a gap between pp and NPP


The school experienced significant mobility, which impacted progress





The majority of the children arrive working below their age related especially for reading and writing, but also for maths
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